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presents its spring six credit CMI joint Workshop with the
Connecticut Chapter featuring leadership development strategist and Conference Great

Phillip Van Hooser, MBA, CSF, CPAE

TUESDAY, APRIL 5, 2011

COMMANDMENTS FOR LEADERS &
CARDINAL SINS OF LEADERSHIP

While titles and positions may give the appearance of great leadership ability, research shows that
a leader's ability and success is measured against much different criteria. This session will lead
attendees to assess their leadership approaches for actions which may be sabotaging their overall
effectiveness. Discussion will also present strategies for breaking negative, counter-productive
behaviors and implementing successful approaches for leadership growth and success.

Content Areas:
Common behaviors that impede leadership effectiveness.
Evaluation of leadership tendencies and behaviors to determine areas for improvement.
Strategies for correcting negative leadership behaviors.

The critical link between relationship-building with employees and leadership success.
The correlation between emotional self-control and leadership effectiveness.
Finding opportunities to reward employee behavior, encourage risk and invite dissent.
Three step formula for earning respect as a leader.

5 9:30 Registration CZ) Brae Burn Country_CIub
> 10:00-1:00 Education E 39 Brae Burn Drive
= 1:00 Lunch 5 Purchase, NY 10577
= 2:00-5:00 Education/Exam 9 Host Manager: Steve Vando
““““““ PHILLIP VAN HOOSER-TUESDAY, APRIL 5, 2011
Club:
Name(s):

$65 PER ATTENDEE
Please mail with a check (made payable to MCF) to:
MCF = 49 Knollwood Road = Elmsford, NY 10523

Due to space availability reservations will only be accepted with payment.



